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I would like to begin by thanking you for the opportunity to visit Charleston, one of the world’s great cities, and to observe first-hand the work of friends like Mark Sothmann, Herman Blake, and Emily Moore.   They, along with President Greenberg and all of you, have been transforming the Medical University of South Carolina into a renowned center for health sciences education and research with a growing global reach.  From its beginning in 1824 until now, this institution has adapted and transformed itself as opportunity and necessity required, never losing its grounding in the moral principle that the University “enriches by giving generously.” 

This motto may seem quaint to some who have honed their thoughts to a business-like edge and who have accepted the bargain that science and enterprise converge on a bottom line—a bottom line that has been dropping alarmingly in the face of the continuing global recession, painful and deep cuts in the state’s appropriation, and the prospects of reduced federal support for research and hospital reimbursements.    Yet in the founding and transforming of this University, the concept of serving the greater good--the public good--endures through graduating civic minded-professionals, translating research and knowledge into experience and application, and uplifting the community of which you are a part.

As the University began its formal strategic planning processes with its first five year plan in 1997, it has taken incremental steps to advance the founding vision to an ever more expansive role on behalf of Charleston, the state, and the nation and now—perhaps—the world.  From my vantage point, with your latest plan for 2010 to 2015, you stand at the edge of time, teetering between creating an identity that is either global or still incrementally local.  I would like to urge you (and maybe less politely, push you) into whole-heartedly embracing a global vision and mission.  But above all else, I want to commend you for your overall progress generally, and your emphasis on globalization specifically. I was here about two years ago, when many of the conversations were taking on real focus, and it is a joy to return to learn about new degrees and programs that have a global scope.  Even though MUSC has had a formally-constituted international committee since 1983, this new plan represents the culmination of many years’ work.  More importantly, it is the point of departure for creating a new, intentional future.

Nonetheless, I want to introduce a note of urgency into your deliberations and planning.  I think we are in the midst of a period of change like that described by John Dewey in 1900, a period with striking similarities because of advances in technology, global migration, educational organization, creation of wealth, and health interdependencies.  I hardly need tell you that our period of change is occurring at a radically greater pace with consequences even more disruptive than those that followed such transforming forces as electrification, industrialization, and massification of education.  Dewey may well be speaking for our time, as well as his own, when he observed:

One can hardly believe there has been a revolution in all history so rapid, so extensive, so complete.  Through it, the face of the earth is making over, even as to its physical forms; political boundaries are wiped out and moved about as if they were indeed only lines on a paper map; population is hurriedly gathered into cities from the ends of the earth; habits of living are altered with startling abruptness and thoroughness; the search for the truths of nature is infinitely stimulated and facilitated and their application to life made not only practicable but commercially necessary.  Even our moral and religious ideas and interests, the most conservative because the deepest-lying things in our nature, are profoundly affected.  That this revolution should not alter education in other than formal and superficial fashion is inconceivable.  (John Dewey in “The School and Social Progress,” 1900)

His comments evoke images of climate change, the Arab Spring and the collapse of states, the unmanaged growth of cities from Nairobi to Guangzhou, genetic engineering and nano-technologies, the intersection of politics with religion from the US to Indonesia, flash mobs in London and Damascus, the flow of capital to Shanghai and Dubai, and the radical changes affecting all levels of education, including America’s fading world dominance.  We are at the edge of a new time and new global configurations.

The current strategic planning process has brought the University to a state of readiness to engage with this reordering and the several revolutions that are unfolding concurrently.   The themes of globalization, entrepreneurialism, innovation and technology, and interdisciplinary and interprofessional learning are well-chosen as tools and means of engagement.  Yet as you know, these are processes and not results, means not ends.  

I want to commend you for the excellent work underway—and to let Provost Sothmann know that he is a very fortunate to be working with such an engaged faculty.  But I cannot easily address globalization without saying that all four themes are but means to a larger goal, to an end that represents your vision for what the University is to be as it comes through the transformative and often ungentle reordering of the global forces now at work.  I want to urge you to use both your planning process and the catalyst of global change to form a clear, concrete, global identity for the Medical University of South Carolina, one that firmly, distinctively, positions your institution in the world of which it is a part.  In brief, I hope the work you are undertaking will result in a revised mission statement that reflects your vision of just how globalization is to become a part of everything you do.



As a basis for my pleadings, I want to offer three perspectives that have led me to these conclusions.

First, I served for 19 years as the Chief Academic Officer at IUPUI—one of the nation’s largest health sciences teaching and research centers.  Founded in 1969, IUPUI had little history, less coherence, and no identity among its 22 schools.

What is relevant here is that we formed our identity out of the reality that every one of our schools—including the liberal arts—had community-based, experience-based learning at its core.  We were so connected to our community that we depended on it.  But we also had to invent a rationale, a core value, to describe our reality.  This emerged in the form of civic engagement and a growing realization that as dependent as we were on the community, it also depended on us.

Second, I have served as a Commissioner for the Western Association of Schools and Colleges, one of the nation’s seven regional accreditors—the equivalent of SACS, only for California, Hawaii and the Pacific Territories.  In this role, I am currently leading an initiative to determine how WASC will become a global player in international quality assurance.  We are taking this step because we realize that our members—from universities like Stanford and Berkeley to specialized, for-profit, on-line colleges—will succeed or fail in the future in a global marketplace with standards that are increasingly defined by the expectations of employers and creditors outside the US.  It has been instructive—and sobering—to visit universities around the world to compare their standards for quality with ours.  It has also been startling to realize that many of the specialized accreditors—like ABET for engineering or AACSB for business or the National League of Nursing--are now international and have their fastest growing clientele outside the US.  

Finally, I serve as the senior consultant for higher education strategies for a learning technologies company owned by the New York Times.  We have entered what Randy Bass of Georgetown University calls the “post-course” era of learning, and Epsilen has been designed for this new global market of collaborative learning and the integration of education, work, and life experiences through social media.  

I think there is a very high correlation between my experiences and the plans you are developing for MUSC.  To the extent that an outsider’s perspective can be useful, let me offer seven key observations drawn from my reflections on IUPUI that may be applicable to your situation here in South Carolina:

1.	IUPUI has developed the concept of strategic global partnerships an initiative that was recognized this year by NAFSA with the Paul Simon Award.  The concept is that the entire university collectively has to develop a relationship and approve a specific agenda of cooperation designed to be comprehensive and sustainable in ways that address the mission of the campus.  The approval process for both IUPUI and its partners involves the academic deans, the Faculty Council, the Chancellor, and a system-wide committee operating under the authority of the President.  This review procedure ensures that the collaboration is serious and meaningful with financial as well as programmatic considerations.  Partnerships become eligible for the investment of institutional resources because they are mission-related.   

All strategic partnerships are based on three principles:  (first) reciprocity, such that both parties approach the partnership as equals with equally valued contributions on both sides, even if they differ in the nature of their expertise or resources; (second) mutual benefit, such that both parties can clearly articulate exactly what they get out of the partnership with evidence of value being added to fulfillment of mission; and (third) sustainability, such that the partnership will endure beyond changes in administration or individual faculty because the relationship is based on mission and on comprehensive, University-wide involvement.  Globalization for universities is about results—not charity.  


2.	Because of the interdependence of the university with its community (including the entire state of Indiana), IUPUI is deliberate about international community development and takes a proactive stance in aligning its international interests with the economic, cultural, and educational priorities of the region.  

The campus works with the mayor’s and governor’s offices to identify economic development opportunities based around key economic clusters, including the health and life sciences.  As an example, through IU Health, a joint venture of university hospitals and a large private hospital, the nonprofit entity has formed a for-profit subsidiary.  It has entered the health professional training market in China and is developing a contract-based health management system in Zhejiang Province—which is Indiana’s sister state and the locus of extensive cross-sector collaboration sponsored by city and state governments.  Globalization for public universities means taking your community into the world with you—not leaving it behind. 


3.	Mindful of the fact that sustained global engagement is possible only when it is directly related to the work of faculty and their reward system, IUPUI has created both faculty development and incentive programs.  We have established an International Development Fund that is the counterpart to the Research Investment Fund, and is designed to provide seed grants to faculty who are planning proposals that will create grants, contracts or awards based on externally-funded international activity.  Since its inception almost 20 years ago, IUPUI’s signature international program—a collaboration with Moi University in Kenya—has attracted over $100M in gifts, grants, and contracts.

At the same time, the Offices of Service Learning and International Affairs have collaborated on faculty development programs to encourage international service learning with the result that over one third of all service learning programs now  occur in other countries.  Incidentally, our School of Medicine has a dedicated office and assistant dean for service learning while dentistry, nursing, and social work all have substantial programs with global reach.  Globalization for universities depends on pervasive faculty engagement and entrepreneurialism—not a showcase project here and there.

4.	Recognizing that international students provide rich insights and experiences for domestic students, IUPUI has set a goal of having 10% of its entire student body—undergraduate and graduate—be drawn from other nations.  It has structured its international affairs office to support international student recruitment and services, including the creation of a residential unit comprising half domestic students and half international students with a dedicated staff for cultural and educational programming that serves the campus as well as the residents.  Globalization for universities requires active engagement at home, too—not only sending people abroad.


5.	One of the keys to ensuring that internationalization of the university is comprehensive and sustained is effective tools for daily interaction and engagement with counterparts in other parts of the world.  One of those means is teaching, whereby faculty at two or more universities design and offer a course together—or modules within courses.  

The applications of distance learning for both credit courses and noncredit professional certification are well known and well documented in the health sciences, especially as telemedicine is driving access for the military and underserved groups in rural areas throughout the United States and world.  What is changing is the reality of life-long, modularized, competence-based and externally-validated learning that involves the learner as co-owner and co-manager of the experience.   Learners no longer need be confined by a syllabus or a faculty member’s own limited knowledge and experience in outlining learning resources.  One current example involves our Moi University partnership.  We have given Moi medical and nursing students as well as faculty access to our electronic online, health sciences library resources.  The students are able to find out about the latest research and clinical advances, often exceeding the experience and expertise of the faculty who are less inclined to use technology.  Reciprocally, IU students have access to front-line interventions which predict future research directions.   Just as we are seeing patient records become co-owned and managed, we should prepare for learning records that will be co-owned as well, recognizing that learning is no longer constrained by borders or even by languages. 
As this practice becomes established, its implications for post-graduate professional certification are significant because all of the health professions depend on continuing certified learning in new techniques, applications, and interventions.  In the near future, many of the organizations offering such certification will be based outside the United States.  How many nurses, pharmacists, medical technicians, social workers, or public health practitioners serving America’s aging and increasingly diverse population will be trained in this country exclusively?  How will we manage co-education, co-training, and co-certification? How many specialists will be consulted daily on drug regimens, genetic counseling, or surgical techniques in their offices in Hyderabad, Geneva, or Tokyo?  

While teaching and learning offer the broadest exposure to international engagement, research is also becoming a globalized, technology-driven collaborative enterprise in a growing range of fields.
Globalization for universities will likely require sharing authority—not asserting dominance.
6.	Each of these factors will undoubtedly lead MUSC to a consideration of its learning outcomes for its graduates and, in turn, its expectations for the continuing development of its faculty—who must be competent to manage the learning of your students in a rapidly changing global environment where standards and rewards may not be quite as predictable or familiar as they have been in the past.  Make no mistake about it:  global quality assurance and certifications will have a profound impact on the expectations and results demanded of American institutions, including many that are used to believing themselves above questioning by (or even accountability to) others.  Governments that sponsor the education of their citizens in the US are likely to seek greater evidence of meaningful returns on their investments as the competence-based Bologna process takes hold globally.  What evidence can we show?  While the process is far from over, IUPUI has begun to ask itself what it takes to prepare globally competent, civic-minded professionals in each of its fields.  Engineers, accountants, business managers, social workers, physicians, nurses, and even teachers are subject to standards that are global in nature.  And important as setting learning outcomes may be, our processes for assessing and certifying individual student attainment are equally important. 

Before the specialized health sciences accreditors, or even SACS, present you with updated criteria for recognition, how will the faculty at MUSC be addressing their own expectations not only for graduation but for how students are documenting their readiness for practice, their competence, in ways that meet global standards? How will your learning goals and expectations for student attainment differentiate you from the medical programs at the University of South Carolina or Clemson, and neighbors like Duke or Emory?  Globalization for universities will require changes in our curricula and the evidence we collect—not merely activities.  As you state in your “Nine Principles of Excellence,” measure what is important.  

7.	And finally, how will MUSC manage its reputation when the standards are shifting to the global context?  Many boards of trustees no longer ask their presidents to be accountable for rankings in US News and World Report (where you had 12 programs in the top 100) or even the National Research Council rankings.  Instead, they want to know their university’s position in the London Times or the Shanghai Jiang Tong rankings.  MUSC, incidentally, is among the 300th to 400th globally ranked universities.  While I would strongly advise against modifying your plans to improve your standing in anyone’s rankings, I would instead note that this new-found interest in global rankings is an indication of the shift occurring across the world, including the United States.  We are all increasingly aware of the reality that education, expertise, and competence are globally assessed and deployed.  Globalization for universities depends on adhering to mission—not manipulating data to advance in rankings.



 

As an outsider, you and I both know that I can offer little of direct use as you take the steps required to implement your plan.  But as an outsider, I can say that the agenda will take much longer than you think.  It will take a commitment from leaders among both the faculty and the administration to persist over several planning cycles.  To succeed in a cultural change, globalization must belong to the faculty and be fully integrated with all aspects of faculty work—research, teaching, mentoring, patient care, community engagement, peer collaboration, social entrepreneurship, and commercialization of intellectual property.  Globalization did not appear in your last strategic plan.  I hope that it won’t disappear in the next.  This continuity, I believe, is the responsibility of the faculty.

Beyond the seven aphorisms, there is one thing more I would add to your agenda.  As you reflect on the mission and vision for MUSC and the integration for the four strategic priorities, match your strengths and ambitions to specific mission-driven global needs.  What is it that you want globalization to do for MUSC:  Prepare students for global practice?  Enhance reputation?  Attract more and larger grants?  Increase revenue?  Complement strengths by filling in gaps?  All of these?  Something else?  

If your vision is equal to the rapidly changing global circumstances, you will need strategic partners to fulfill your mission and to best serve the people of South Carolina.  While drawing on the interdisciplinary and interprofessional organizational structure you are building, while being entrepreneurial, while anticipating technologies not yet deployed, and while designing the future you want to occupy, also identify those universities, those global settings, and those peers who can complement your strengths and ambitions.  

Imagine, if you will, a pyramid of global opportunities.  At the broad bottom, there are hundreds of occasions for casual engagement, ranging from the kinds of agreements one or two faculty enter into for specific purposes without regard to sustainability or institutional involvement.  These include workshops and lectures, government contracts and grants, visits that are filled with ceremony and not much substance, charitable works to help those in need, and so forth.  All of these activities have the potential to help MUSC with its globalization goal because they help you experience the world in its most open and friendly forms—and they offer the opportunity to meet people who may in time become partners.  In the middle of the pyramid, there are programs and relationships that are of programmatic value and that assist you in reaching specific goals.  These may include joint degree programs, joint research, collaboration on fulfilling a contract, training programs, faculty and student exchanges, and so forth.  And at the top, in a very small amount of the space of engagement, are a few carefully selected long-term relationships that meet the criteria of strategic partnership that I mentioned earlier.  

This design—or one of your own creation—can help sort all of the opportunities you will have and help you understand how to manage them.  Undoubtedly, MUSC will be opportunistic, but it should also know how to assess its opportunities. When it does not find one that matches its strategic needs then I hope you will go out into the world, find a potential partner, and build a relationship without waiting for someone to come to Charleston to ask you to the dance.  In a more pragmatic way, you might expect those activities at the bottom of the pyramid to almost always be revenue positive.  Those in the middle ought to be revenue neutral, and the few at the top should be considered as your own program with an expectation of institutional investments, just as you would make in programs you want to succeed here on the Charleston campus.

So, let me conclude by again complimenting MUSC on its priorities and its specific objectives for designing your future.  You are wise to make globalization one of four priorities, but you will have to be willing to persist over many years to realize the goals you have set for yourselves and to see globalization truly integrated with your mission.  This is a permanent commitment to a new way of thinking and working, not an initiative to be tolerated until it passes or an adjustment that can be fixed with a few organizational changes.  You have rightly noted that it is a cultural shift, and culture is one of the hardest things to change.  

History offers valuable lessons and the kind of world that John Dewey saw dawning in 1900 should encourage us to be even more prescient and aware of the enormity of the forces at work in our time.  The pace of change is far more abrupt at the edge of this new century than it was in his day.  The climate will change despite the resistance of ideologues.  Diseases will spread and mutate despite vaccinations and quarantines.  Populations will age in some places as they explode in others.  People will move about the world despite fences and ID checks.  Capital will flow to new places.  Hunger, poverty, neglect will darken our sense of wellbeing.  Social media will connect more of us more of the time even as it turns us against each other.  Science, technology, and innovation will advance more quickly than our wisdom to use them well.  And most of all, our sense of social responsibility and integrity will tug at the edges of our conscience until we accept the fact that Charleston is a city of the world and it is just as connected to Columbia, South America as it is to Columbia, South Carolina.
Best wishes to you as you begin the new academic year.
Thank you for the opportunity to be with you today.
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