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Executive Summary

Supporting the MUSC Strategy
This project fits within the overall MUSC Strategic Plan by offering to upgrade and expand the capabilities of MUSC’s student information system, Datatel Colleague.  This product was purchased over eleven (11) years ago and currently provides services to all six (6) Colleges and several student service offices, including Enrollment Management, Student Accounting, Financial Aid, and Student Health.  The Office of Planning & Special Projects currently uses the facilities module for building and room tracking of space.  We are currently on 
Release 17 of the product and need to upgrade to Release 18 before the vendor discontinues full support on August 31, 2007.
Goals & Objectives

· Replace Datatel Colleague Release 17 with new Release 18
· Maintain an up-to date version in order to guarantee support from the vendor.

· Migrate from the current Release 17 system to Release 18 on new hardware but maintaining the current UniData based platform. 
· Upgrade Web Advisor to provide more student services.

· Upgrade E-Commerce for student payments
Project Summary

Current Environment

The current version (Release 17) of the Colleague software operates on a centralized non-distributed model.  It consists of a single UNIX based server (Sun server with the Solaris operating system) which supports both the application software as well as the UniData database platform used by the application.
Issues and Advantages of R18
1. End of Product Support – Full vendor support of Release 17 ends in Fall 2007.

Impact:  This means that the regulatory releases for Financial Aid would not be available and MUSC would be out of compliance with federal financial aid policies and procedures.

2. Workstation Support - The current Release 17 version supports both Telnet workstation access (MUSC uses NetTerm software in most cases) and the relatively new Colleague User Interface (UI) on Windows.  Release 18 requires the UI.   End users prefer the gui environment of the UI to the old character-based environment.
3.  New Computed Column Language - The new computed column language is database neutral. It is based on current industry standards by using a Java and C# type syntax and stores the computed column in the native language of the specific database.

New programmer hires quickly become productive. The language they use is based on current language syntax with which they may be more familiar.

4. Release 18.0 delivers a new release system - The installation process is more automated — simplifying the installation and reducing the chance for errors. The release system installs all Envision-based components of Colleague as well as non-Envision based components such as DMI, Envision Data Exchange (EDX), and WebAdvisor.  

The release system provides enhanced custom source management to manage client-developed and Datatel-delivered custom source including computed columns.

Solution Alternatives

1. Continue to operate the current Release 17 version of the software.

+  
No changes to current environment.

-
Vendor patches applied to Release 17 for preparation for R18 migration have an impact and require modifications to business practices as well as programmer intervention (e.g. forced adherence to field dictionary size required change to hundreds of codes currently in use)
-    In Fall 2007, full vendor support ends and only bug fixes would be available.  MUSC would be responsible for application of code changes to support new education/financial aid policies and procedures or MUSC would be out of compliance with federal financial aid policies and procedures.
- 
Would not have advantage of improvements in the new release systems and custom source management.
2. Purchase a replacement solution from another vendor.

-
Implementing a new product would be much more costly than an upgrade to the current version.  In addition to training, consulting, and additional hardware, MUSC would be required to purchase the software licenses for the product.

-
MUSC's unique environment would require customizations to any product from any vendor.

Future Environment

Datatel Colleague Release 18 running on a distributed UNIX hardware platform and the Oracle Relation Database Management System (DBMS).
Implementation 
Steps
	Stage 1: Preparing for the Migration
	

	· Review the Release 18 Resource Center on the Datatel web site for updated information, available services, workshops, FAQs and white papers
	

	· Install the Release 17.0 software updates that deliver the scanning utilities into development account.
	

	· Take inventory of MUSC custom software, i-descriptors, and queries.
	

	· Learn new computed column language.
	

	
	

	Stage 2: Scheduling Migration Task
	

	· Establish Release 18.0 Migration team and leaders.
	

	· Kickoff Meeting with IT staff and Release 18.0 Migration team leaders.
	

	· Confirm scheduled events that must continue during the Migration Period:
	

	
•Ongoing Maintenance – patches, etc.
	

	
•Ongoing Enhancements – works in progress
	

	
•Normal administrative events (registration, billing, awarding financial aid, etc)
	

	· Freeze Enhancements other than those planned above for the Migration Period.
	

	· Schedule running the Colleague Data Scanner Util (CDSU) process.
	

	· Schedule running the Custom Code Scanner (CUSC) process.
	

	· Schedule running the Computed Column Scanner (CCSC) process.
	

	· Migrate all end users to User Interface.
	

	· Schedule new computed column language training.
	

	· Migrate to new hardware
	

	
	

	Stage 3. Data Validation
	

	· First Pass: Run Colleague Data Scanner Util (CDSU) Process.
	

	· Review Results of Scan
	

	
	

	Stage 4. Reviewing Custom Software Validation
	

	· First Pass: Run the Custom Code Scanner (CUSC) process.
	

	· Review Results
	

	
	

	Stage 5. Reviewing Computed Column (Virtual Field) Validation
	

	· First Pass: Run the Computed Column Scanner (CCSC) process.
	

	· Review Results
	

	
	

	Stage 6: Planning for the Fixes Based on the Scanner Reports 
	

	· Gather the results of the scanning processes from Stages 3, 4, and 5.
	

	· Estimate how long it takes to fix the issues found in the results of the scanning processes.
	

	· Begin developing your project plan based on your resource availability and the time estimates.
	

	· Schedule Datatel Release 18.0 Services, Training, and Consulting.
	

	
	

	Stage 7: Fixing the Data, Programs, and Computed Columns Based on the Report 
	

	· Computed Column Language Training for Super-users
	

	· Fix the issues based on the scanning processes’ results from Stages 3, 4, and 5.
	

	· Rerun all scanning processes in Stages 3, 4, and 5 to make sure that all data, custom software, and computed columns are compatible with Release 18.0 architecture.
	

	
	

	Stage 8. Performing Test Migrations
	

	      ● Prepare for Test Migration
	

	· Copy your R17 Live Main account to create a Test environment.
	

	· Install Release 18.0 into the Test Environment
	

	      ● Implement Test Migration
	

	· Run the Registry Conversion utility.
	

	· Run the Computed Column Conversion utility.
	

	· Run other conversions as applicable.
	

	· Verify the Test Migration
	

	· Verify setup for users.
	

	     ● Open up environment for production testing.
	

	· Test Base Functionality.
	

	· Test Custom Functionality.
	

	· Test Queries.
	

	· Test Reports.
	

	
	

	Stage 9. One Month To Go
	

	· Confirm “Live on R18” date within IT.
	

	· Confirm “Live on R18” date with Colleague users.
	

	· Schedule representatives from all functional areas to test Release 18.0.
	

	
	

	Stage 10. One to Two Weeks To Go
	

	· Set “Live on R18” Start Time.
	

	· Confirm that the functional areas have completed testing and addressed all issues in the test environment.
	

	· Confirm Staff availability for weekend of “Live on R18”.
	

	
	

	Stage 11. Going “Live on R18”
	

	● Prepare for Migration

· Backup R17 Live Main account.

· Install Release 18.0 into the Production Environment. 
	

	● Implement Production Migration
	

	· Run the Registry Conversion utility.
	

	· Run the Computed Column Conversion utility.
	

	· Run other conversions as applicable. 
	

	· Run the Custom Code conversion utility.
	

	● Verify the Production Migration
	

	· Set security for test users.
	

	· Open up environment for production testing.
	

	•  Test Base Functionality.
	

	•  Test Custom Functionality.
	

	•  Test Queries.
	

	•  Test reports.
	

	· Perform Full Backup of the new Release 18.0 Production Environment.
	

	· Resume user access.
	

	
	

	Stage 12. After Going “Live on R18” 
	

	· Review Process.

· Complete Release 18.0 Post-Migration Survey.
	

	
	


Implementation 
· Timetable: Presented in separate schedule

· Resources: Presented in separate schedule
	Project Responsibilities

	Role
	Name
	Dept
	Title

	Executive Sponsor
	Valerie West
	
	

	Champions
	Sandra Morris

George Ohlandt
	OEM
	Registrar
Director of Admissions

	Project Manager
	Greg Fisher
	OCIO-IS
	

	IT Contact
	Linda Jarriel
	OCIO-IS
	Systems Analyst

	Vendor Contact
	Gail Baird     703.968.4605 
Jeanie Ralston (703) 227.1193
	
	Business Advisory Services
Client Business Relations Manager


Financial Impact Summary
Presented in Colleague 18 Upgrade Financial Plan 
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