SIS-SIG  R18 Implementation Project Team
April 25, 2007

Meeting Minutes

Attendance:

Carol Boyer, Pearl Givens, Dave Hallett, Joe Maggitti, Sandra Morris, George Ohlandt, Teresa Winful

The meeting began at 2:00 P.M. 
This meeting was convened to assess our status.

In order to get the R18 test environment up-to-date for effective testing, around 400 software updates need to be installed. In addition, there is at least one DMI update that will need to be installed, which requires upgrades to java and the daemon listener. A consultant at Datatel who is familiar with our account says that it is very difficult to estimate how much time it would take, but would probably take at least a week to get everything fully up-to-date. And he added that, of course, that time frame is very dependent on any issues that might be encountered. 
In the meantime, everyone in the group is to be updating the "R17.custom.move.info.records.xls" spreadsheet. This spreadsheet lists custom reports & processes.  Target date for completion: May 11.
The user departments need to identify which reports/processes are still being used. They are to indicate the frequency of use in the "date needed" column.  A key for coding this is at the top of the spreadsheet. This will help prioritize items in case there are problems with the conversion and they can't all be done at go-live. If user-departments know that they will need something immediately at go-live, they can put a "1" in the Phase column (1st column on the left). Any item that is no longer used should be marked as "obsolete" in the "phase" column.

The programmers need to identify the "moveinfo" records for each customization that needs to be moved to R18.

Once this spreadsheet is complete and R18 Test is fully patched, the customizations will be moved into R18. 
If possible, a fresh copy of live R17 data will be loaded into the R18 test account. This is a several day conversion process and not a simple "copy". Depending on how long it takes to get the patches & customizations loaded, the group may decide to not delay testing any longer by loading the R17 data. If R18 data DOES get updated, then the R17 education account data can be refreshed at the same time.

Once we have an up-to-date R18 environment, we will use the cloning process to create other environments (dev, educ, etc).  We will also run the new, updated scanners and distribute the results.

There was a lot of concern about us being able to meet the Oct deadline for R18. A question was asked about the commitment of upper management in IS in getting the project done in time by providing sufficient resources. The group was told that it was possible to use Datatel consultants if needed.
The group was told that links to Datatel's R18 Resource Center and the R18 Migration Forum have been added to the SIS-SIG site under R18 Implementation. A demonstration was given. It was pointed out that free webinars for R18 are available under "services" from the sidebar on the R18 Resource Center site.
A meeting date for the power users & programmers was set for May 23.  It is hoped that by that time the R18 test environment will be ready to begin testing and that new results from computed column scanners will be available. That date will be adjusted as necessary.

Meetings for the subcommittee will be scheduled as necessary. 

A weekly email will be sent to the subcommittee asking for a status update on the current task. 

If there are questions or discussion needed, a meeting or conference call can be set up (Student Accounting, OEM, & IS have speaker phones available; Financial Aid can sit in with SA)
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