Direct Lending for Federal Student Aid
Background:

· Federal Government as lender for federal loans, not banks

· Expected mandate soon; banks already exiting old system

· VERY different way of securing funds for students

· Peers have already made the transition or are in the process

Effect on Students:

· + some lower interest rates (PLUS loans at 7.9% vs 8.5%)
· - no choice in lender

· + no need to make a choice in lender

· - all students must sign a new Master Promissory Note

Effect on Enrollment Management:

· more work for financial aid counselors to do some things banks were doing

· DAILY reconciliation of accounts--not currently required
· additional reporting requirements

· staff must all learn and use a federal database (COD)

· must retain the ability to process as before for private loans

· opportunity to reexamine some processes
To be ready by May, 2010:

· contracting with our info system vendor (Datatel) for extensive training and consulting

· hiring a temp for the transition

· staff attending many days of webinars, reading regulations, and computer-based training
· some limited travel for training approved

· beginning all-fronts communication strategy--suggestions?
